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Disclaimer

2

This presentation, including any related webcast and Q&A session, is only 
being made to, and is only directed at, persons to whom such presentation 
may lawfully be communicated ('relevant persons'). Any person who is not a 
relevant person should not act or rely on this presentation or any of its 
contents.

This presentation does not constitute an offering of securities or otherwise 
constitute an invitation or inducement to any person to underwrite, subscribe 
for or otherwise acquire securities in any company within the Telenor Group. 
The release, publication or distribution of this presentation in certain 
jurisdictions may be restricted by law, and therefore persons in such 
jurisdictions into which this presentation is released, published or distributed 
should inform themselves about, and observe, such restrictions.

This presentation may contain forward-looking statements, including financial 
forecasts and estimates, as well as assumptions and statements regarding 
strategies, plans  and ambitions of the Telenor Group. Any such forward-
looking statements reflect the current views of Telenor Group’s management 
and may change over time. All forward-looking statements are subject to 
inherent risks and uncertainties, and many factors can lead to actual results 
and developments deviating substantially from what has been expressed or 
implied in such statements.

Although Telenor believes that any forecasts, opinions and expectations 
implied in forward-looking statements are reasonable, no representation or 
warranty is made as to the accuracy, completeness or correctness of the 
information contained in this presentation, and no assurance can be given 
that implied expectations will be achieved.

Unless otherwise stated, growth metrics are expressed in ‘organic’ terms, i.e. 
on a like-for-like basis with regards to currency effects, acquisitions and 
divestments.

The information contained in this presentation is subject to change without 
notice. Telenor assumes no obligation to update or correct any forward-
looking statement. Neither the company nor any of its affiliates accepts any 
liability whatsoever for any direct or consequential loss arising from any use of 
this presentation or its contents.
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IT Transformation and Cloud Migration in Norway

We see a large and growing opportunity for frontrunners 
that manage to break their capability barriers

Telenor can capture significant market 
opportunities  by evolving its 
organizational capabilities  to drive three 
fundamental strategic journeys

Infrastructure Driven 
Growth

Customer Focused & 
Service Driven Growth

Manual & 
One-Size-Fits-All

AI Driven Personalization 
& Customer Journeys

Legacy Systems, Infra-
structure & Operations

Cloud Native, Zero-Trust & 
DevOps/GitOps
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IT Modernization and Way-of-Work drive operational 
efficiencies and speed-of-innovation

X -functional 
teams aligned 
with business 

domains

Product teams
Differentiation & speed

Cloud native &, 
domain -driven,  
loosely coupled 

architecture

+

From

PROJECT

PRODUCT
mindset

IT 
Modernization

2027

Speed of
innovation

10x

IT 
Operation cost

60-70%

IT
Productivity

~30%

Cloud native security and resilience

Deployment frequencyCloud -native on track

Comparable workloads Gains next 2 -3 years

IT Effect & impactIT Transformation
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Business effect & impact

…but we are far from 
being done and expect

We have seen large 
effects already *…

+2% CAGR

Service
Revenue

OPEX
Reduction

-1% CAGR

-5% CAGR

FTEEBITDA

+4-5% CAGR

Service revenue growth

Increased efficiency

Expanded margins

*) Norway figures. Rounded to the next full number, ’22 -’25  Q3 LTM  
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